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	Summary:
This report outlines the current progress of the Whole Valley Approach.


1
Introduction
1.1
The Whole Valley Approach is a new way of organising and delivering work to help the Broads.  The approach will focus work at a valley scale which will allow organisations to balance the specific needs within each valley, consider influences throughout the catchment and propose projects for appropriate locations within them.  The approach will also look to ensure projects are sustainable by looking at factors influencing the valley now and in the future including the effects of climate change. 

1.2 
The whole valley management approach looks to:

· develop local distinctiveness of valleys;
· build on the success of current partnership activity by working together to strengthen outcomes;
· balance all needs within the Broads including recreation, conservation and tourism;
· improve understanding of the area in which people live and work through coordinated ongoing communication with local communities including on-site interpretation; and
· bring funding together and strengthen funding bids

2
Background
2.1
In March 2006 a report was taken to Broads Authority outlining the developing ideas to take an integrated whole valley approach to the practical management of the Broads.  It was recognised that the Authority’s narrowly defined executive area was inadequate in terms of practical management and that the wider advisory area should be redefined, encouraging greater cross-boundary consultation on proposals and activities between the Authority and those in the advisory area and the wider catchment.

2.2
Since the initial report the concept of valley management has been developed through ongoing consultation with staff as well as external organisations and groups.  An internal steering group has been set up to develop the approach and have been focussing on how the approach will be delivered.

2.3
Much of the Authority’s practical work is already based on the five river valleys and while there are policies and guidance that cover the whole of the Broads area, the valleys have different characteristics which need to be taken into account to improve planning and delivery of work in these areas. As well as providing a manageable scale to balance the specific needs of the Broads, the valley approach would enable the benefits of large scale conservation management, joined up access and sustainable tourism to be realised and provide a useful way of engaging with local communities who better able to connect with the Broads at this local level. 

2.4
The approach is welcomed by Natural England as being consistent with emerging mechanisms for delivering its role, and by other groups including the Broads Plan Advisory Group and tourism groups. This approach of integrated area-based management has also been successfully implemented by other organisations including the Yorkshire Dales National Park in the Upper Wensleydale area which looked at a wide range of factors including access and recreation, community and culture, economy and landscape. 

2.5
As part of the approach a set of sustainability principles, incorporating factors influencing the valleys into the future such as climate change, operational activities and adaptation, are being developed.  Projects will be tested against these measures to help focus project delivery and funding.  In developing such principles care would need to be taken to ensure they were not used rigidly in a way that could prevent projects from being implemented but be used to encourage projects to be more sustainable.

3
The Ant Pilot Project

3.1
Given the Authority’s direct involvement in the Ant Valley and its relatively small size, it was proposed that this area be used to pilot a valley approach which, if successful, could be rolled out across the other river valleys.  An integrated visitor experience, improved water quality, holistic landscapes and a strong partnership approach were identified as measures of success. This work builds on the experience gained from the development of site-based management plans for the Upper Thurne, Barton Broad and Trinity Broads.  

3.2
As part of the approach we intend to develop a Valley Plan for the Ant.  It is envisaged that the plan will sit underneath the Broads Plan, incorporating its vision and aims.   The Plan will set out the Broads Plan objectives that are seen as key for the development of each river valley.  A Valley Characterisation Statement to guide work in that area and help to identify the valley will also be developed.  

3.3
The plan will look to set out indicative areas for developing conservation, recreation, heritage, tourism, etc and the links between them within the valley.  It is intended that this information will be displayed as broad-brush areas on maps.  These maps could then be used to help steer project development internally and across other organisations to ensure projects are developed in the right place, deliver all possible outcomes and make links with other projects. 

3.4
An important part of the work will be to develop a programme of stakeholder engagement.  This will ensure that the work and wishes of stakeholders, partners and local communities within each valley are integrated into the plans. An Ant Valley Group made up of local organisations and groups with a specific interest in the valley met in January 2009 to start this process.  

3.5
It is also intended to produce a leaflet or other information as part of this process aimed at local residents and visitors with the aim of increasing their awareness of what resources are available to them on their door step.  It is hoped this will be the start of ongoing communication with the local community to help raise awareness of the Broads area and the opportunities within it. A more detailed communication plan setting out how exactly this will be achieved will be developed with input from the Ant Valley Group.

4
Budget requirements

4.1
It has been estimated that a budget of around £15,000 will be necessary to help initiate the valley approach, including delivery of projects, which is currently available in the budget for 2009/10.  However it is not anticipated that extra money will be needed to be made available on an ongoing basis as the approach looks to deliver existing work in a more sustainable and targeted way and to build on existing partnership working arrangement to reduce costs and increase external funding opportunities.

5
Taking the approach forward

5.1
For this approach to be successful it requires the support of the key organisations, groups and local residents within the Broads area.  This will involve communication with a large number of people.  We have decided to start the process with a strategic level discussion to get the key organisations informed and committed to the approach.  To do this we will be holding a workshop on 11 February 2009 to launch the valley approach and have invited local councils, landowners, statutory bodies and representatives of user groups, residents and businesses to comment on the approach.  Members of the Broads Forum have also been invited to ensure we gain all possible view points. We have also sent an information letter out to a wide range of organisations and groups with an interest in the Broads asking for any comments they have at this stage.  

5.2
The objectives for the workshop are:

· for the Broads Authority to share its current thinking about the Whole Valley Approach and hear the views of others;
· to build a shared understanding of the potential aims and benefits of the project how it might work;
· to jointly identify long term strategic issues that the Whole Valley Approach could address; and
· to develop a plan for taking agreed actions forward.
5.3
As part of this we will be taking examples of how the whole valley approach may work in practice.  These range from conservation, tourism, strategic work, navigation and access.  This will allow the organisations present to start to think about how the approach would fit with delivery of their own work.  

5.4
One such example looks at interpretation within the Broads area. Currently interpretation is done on a site by site basis and can vary in style and content between sites.  The Valley Approach could enable the development of a coordinated interpretive strategy for the valley which would ensure a consistent approach to the delivery of effective interpretation that enhances peoples understanding and enjoyment of the area.  This could include the linking of all sites within valleys and to local communities and mooring sites which would encourage multiple site visits to local attractions and facilities thereby helping to support the local economy.

5.5
The outcome of the workshop and the feedback we receive will be used by the steering group to help further the development of the approach.  Further consultation will follow the workshop which will include the gathering of project and other information to inform the Ant pilot study.  It is also intended to set up a mechanism for sharing updates on the approach and other information, possibly on the Broads Authority website.

5.6
The consultation of the Ant Pilot Study began with the first meeting of the Ant Valley Group on 13 January where attendees discussed and set the purpose of group, review measures for success and provided an initial steer on how best to involve residents and other public in the process.  A second meeting is planned for 3 June.
5.7
A timetable setting out the key consultation opportunities and milestones for the project is set out in Appendix 1.

Appendices:

APPENDIX 1 – Whole Valley Approach Milestones and Consultation
APPENDIX 1

Whole Valley Approach - Key Milestones and Consultation Opportunities  

(Please note this may be subject to change as the project develops)
	Milestone


	By when
	Notes

	Initial external consultation


	January 2009


	Including circulation of information

	Formation of Ant Valley Group


	November 2009
	This group is made up of people with a strong interest in that area including parish councils, local residents and local interest groups to help steer the development of the Ant pilot approach.


	Paper to Broads Forum 
	January 2009


	Progress and update on approach



	Ant Valley Group initial meeting
	January 2009 
	Discuss and set purpose of group. Review measures for success. Provide steer on how best to involve public in the process.


	Paper to Broads Authority 


	January 2009


	Progress and update on approach



	Workshop to launch project and start formal external consultation


	February 2009
	Workshop to look at the principles of the whole valley approach across the Broads area.

	Collection of information and input from all organisations, groups, etc


	February to April 2009
	Wider consultation process

	Collation of data by Steering Group 


	April 2009
	To include production of initial maps for consultation and project information leaflet 



	External consultation of draft collated data


	May 2009
	

	Ant Valley Group second meeting
	June 2009
	Presentation of collated data and maps from workshop



	Paper to Broads Authority 
	June 2009
	Summary of information from consultation 



	Paper to Broads Forum 


	July 2009
	Summary of information from consultation 



	Steering Group to incorporate comments into work.  

	July 2009
	

	Final documents produced and circulated


	Autumn 2009
	Including valley maps

	Ant Valley Group third meeting


	Autumn 2009
	Discuss project and review against measures for success.  Discuss future role of group.


	Final documents to Broads Authority and Broads Forum

	To be confirmed
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